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Who will recruit volunteers?
If you don’t know the answer, it’s very possible it’s, “nobody!” Without deciding who should lead and be involved, volunteers go un-recruited.

Ideally it would be great if your group could ask someone (possibly a member of your group executive committee?), to ‘lead the charge’. 

But if no one person is responsible for coordinating volunteer recruitment, consider gathering your existing team to establish a volunteer recruitment team to help steer and action your plans. 

In addition, depending on the number of volunteers you need and the roles you will fill, you might want to consider dividing up the recruitment tasks among a number of people. 
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	Who?
	What is their role?
	When are they needed?
	How will they be involved?
	What do they need to succeed?
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How can your Development Service
help with adult recruitment?





image5.png
They can...

...provide generic and tailored recruitment leaflets and resources
...loan you pop-up banners and displays

...facilitate meetings, workshops and discussions

..support you at recruitment events

...attend recruitment events you can’t make

...help promote adult volunteering opportunities you have identified
...help drive adult recruitment using their existing channels

...help drive adult recruitment using the methods you have decided
...provide advice and inspiration
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Contact Matt:

matt.butterfield@southlondonscouts.org.uk
07766 540 057
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